
Training
Without

Walls

Management &
Leadership 
Program

111 W. 16th Avenue, Suite 400
Anchorage, Alaska 99501

Phone: 907.278.3602
Fax: 907.276.3924

E-mail: cwren@bbnc.net

Program Format

•	 3	Year	Program

•	 Two-Day	Sessions														

(held	twice	per	year)

•	 One-on-One	Coaching

•	 Case	Studies,	Panel	

Presentations,	Group	

Discussions

Curriculum

The	Training	Without	Walls	
curriculum	includes	the	following	
six	session	topics:
•	 Increasing	Leadership	

Effectiveness
•	 Developing	Leadership	on	a	

Strategic,	Conceptual	and	Real	
Basis

•	 Board	of	Director	Training	&	
Leading	Teams

•	 Managing	Time	&	Stress,	
Dealing	with	Professional	&	
Organizational	Change

•	 Legal	Aspects	of	Management
•	 Presentation	Skills,	Persuasion	

Strategies	&	Negotiation	
Strategies

TWOW training session



What is Training
Without Walls?

The	BBNC	Training	Without	Walls	

(TWOW)	program	is	a	management	

and	leadership	development	

program	that	began	in	1994	to	

develop	and	retain	leaders	with	a	

commitment	to	the	advancement	of	

the	Native	community.

Who is eligible to participate 
in the Training Without Walls 

program?

•	 BBNC	shareholders	and	
descendants

•	 Applicants	who	have	a	four-
year	degree	and	five	years	
work	experience	OR	10	years	
work	experience	with	upward	
progression

•	 Currently	employed	and	
working	in	management	or	are	
on	a	management	track

•	 25+	years	of	age
•	 Show	an	interest	and	

commitment	to	the	program

How Do I Apply?
Please	complete	the	Training	
Without	Walls	application	by	
requesting	one	from	BBNC	at
907-278-3602	or	obtain	the	

application	online	at
www.bbnc.net

Benefits of Participating in 
the Training Without Walls 

Program

•	 Networking	opportunity	
with	other	participants	in	the	
program	and	with	leaders	from	
Bristol	Bay	and	the	Native	
community

•	 Learn	leadership	and	
management	skills	that	will	
assist	you	to	advance	in	your	
career	or	to	acquire	board	and	
council	leadership	positions

•	 Receive	three	college	credits	
and	professional	education

•	 Receive	mentoring	and	
coaching	from	experienced	
leaders

TWOW graduate Nathan Hill, Lake & 
Peninsula Borough Manager
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